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Dear Colleague

Greater Manchester Police are committed to Safeguarding Vulnerable persons and have safeguarding as one of our top strategic priorities.

Despite facing significant budget cuts, which will cause ourselves to reflect how we currently deliver a number of policing services,  safeguarding is one of the areas where we plan to significantly increase the resources dedicated to protecting vulnerable persons. 

Along with evaluating establishment levels we have been undertaking a review of how we actually deliver our safeguarding response. As a result of review, it has been decided that, over the next 12 months, all local Public Protection Units will come under the command of a newly formed Public Protection Division with its own dedicated command team headed up by Chief Superintendant Mary Doyle. 

Your local public protection teams will remain divisionally located but will be centrally owned and managed by the new division. This will enable GMP to deliver a more efficient, effective and consistent Safeguarding response across the GM Area. 

As we take ownership of your local PPIU we will also be introducing a number of new procedures to ensure we are delivering a more effective safeguarding response. Two new procedures which will be of particular interest to yourselves will be in the formation of Divisional Referral and Assessment Teams and changes to our method of recording and referring information.

The referral teams will be a permanent cadre of safeguarding trained officers whose role it will be to assess action and disseminate incoming and outgoing referrals to partner agencies to ensure a common and consistent response. 
To facilitate this process, amendments have been made to our IT systems which will allow the electronic generation and receipt of referral information. This will address the current situation of having a significant number of different methods of referral and receipt currently in operation amongst child protection, domestic abuse and vulnerable adult teams.

The Domestic Abuse referral forms were sent to all local authority areas for consultation last year and have been successfully piloted on the Tameside Division supported by the Greater Manchester Safeguarding Children Partnership. The new Child Protection and Vulnerable Adult referral forms have a similar format to the Domestic Abuse forms and have also been piloted on the Tameside division with positive results for the Police and the receiving agency.

A copy of the new referral forms are attached and will be available very shortly on the Greater Manchester Safeguarding Partnership website. 

There is currently a rolling program of training ongoing for divisional teams to utilise the new system and it is anticipated that all the police teams will be using the new forms by July 2011.

The Police representative on your Local Safeguarding Board or your local PPIU Detective Inspector can be contacted for more information and to discuss any concerns, however we do need to move to one standard across GMP and the forms have been shown to improve the content, quality and volume of referral information your safeguarding teams receive.

Along with the establishment of the Public Protection Division and the introduction of a new electronic method of recording information, we have also recently consulted on and updated the Domestic Abuse Information Sharing protocol. Kate Wood, the new Greater Manchester Safeguarding Partnership coordinator has kindly agreed to facilitate the agency sign up to this protocol, a copy of which is attached, along with a summary sheet of the key changes. 

We sincerely believe that these changes will have a positive impact on how we, as a partnership, protect some of our most vulnerable members of society in the most efficient and effective way possible

Yours sincerely,
Detective Superintendant Phil Owen
Public Protection Division

Greater Manchester Police


